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ABSTRACT 
 
This study seeks to make a theoretical contribution to the rapidly growing field of International 
Entrepreneurship by investigating the process of internationalization of Small and Medium Enterprises 
(SMEs). A substantial portion of the extant literature has focused on the patterns, pace and intensity of 
internationalization of firms. Leonidous & Katsikeas (1996), Ellis & Pecotich (1998) and Coviello & 
McAuley (1999) have all previously published comprehensive reviews of the internationalization of firms. 
Bell, et al, (2003) emphasized the need for researchers to re-conceptualize their thinking on the 
internationalization process of smaller firms.  
 
Despite the advances that have been made in research on SME internationalization in recent years, there 
remains the need to conduct exploratory, in-depth analysis to generate qualitative insights that will further 
substantiate the process view of internationalization. 
 
INTRODUCTION 
 
The latter part of the 20th century exhibited an interesting reversal of the dominant force in the world 
economy. Whereas the first three quarters of the century was characterised as a managed economy, 
dominated by larger, bureaucratic organisations (Audretsch & Thurik, 2003), the last two decades and the 
early 21st century saw the emergence of Small and Medium Enterprises (SMEs).  There is a range of 
explanations provided for the occurrence of this phenomenon. One of the earliest explanations was put 
forth by Joseph Schumpeter  (1934, 1942) who wrote about the process of creative destruction – involving 
the constant creation of new ideas by innovative firms that, in turn, disestablishes the positions of stagnant, 
non-innovating firms.  
 
The early 1990s saw the world economy affected by global events such as the twin oil crisis and an 
observed increase in the self-employment rate (Acs, Audretsch and Evans, 1993). These events had a 
particular impact on the operations of the large firm, but at the same time was also pulling in small 
entrepreneurial firms from their marginalised economic positions to one where they are recognised as a 
participant in the overall economic development effort.  
 
In 1994, John Naisbitt, author of such bestsellers as Megatrends and The Global Paradox, wrote about the 
potential economic power of entrepreneurial ventures including  SMEs, to quote: 
“The bigger and more open the world economy becomes, the more small and middle-sized companies will 
dominate.” 
 
Naisbitt, like many others who have attempted to explain the rise of SMEs, presented the following 
reasons: 
o Computers and telecommunications 
o Deregulation and globalization of financial markets 
o Removal of trade barriers all over the world 
o Convergence of consumer tastes 
o Ease and facility of “replicating” quality 
o Small firm flexibility in terms of labour force 
(source: Naisbitt, 1994) 
 
Audretsch and Thurik (2003) argue that the emergence of the entrepreneurial economy is a response to two 
fundamental aspects of globalisation, i.e., the emergence of low-cost but highly-skilled competitors in 
Central and Eastern Europe, as well as in Asia; and the telecommunications and microprocessor revolution, 
that substantially facilitates the shifting of standardised economic activity out of high-cost locations.  
 
Undoubtedly, SMEs have risen to prominence, and this further supports what Audretsch and Thurik (2003) 
refer to as a “fundamental shift from a managed economy to an entrepreneurial economy.” The two 
economic structures are contrastingly different – the former characterised by stability, continuity and 
homogeneity, while turbulence, diversity and heterogeneity are central to the latter.  SMEs now constitute a 
dominant sector in the world economy, accounting for over 95% and up to 99% of the business firms 
population. In 2003, 99.8% of enterprises in the enlarged EU were SMEs. Firms in this category, bringing 
with them the entrepreneurial qualities of innovation, risk-taking and proactiveness have now gained 
world-wide recognition as a key source of dynamism and flexibility in advanced industrialised countries, as 
well as in emerging and developing economies. The SME sector has contributed significantly in terms of 
net job creation in OECD countries, consequently making the important inputs towards innovation, 
productivity and economic growth.  
 
Implicit in the increasing importance and visibility of SMEs is the observed increase in the involvement of 
firms in this category in international business. There is strong evidence that international growth and 
expansion is a major priority of firms around the world. The explosion of international growth is reflected 
in the rise of Foreign Direct Investment (FDI) or alternative types of investments in overseas markets that 
involve managerial control of a production or service enterprise. This international growth is indicated both 
in the monetary value of transactions and the number companies with international operations.  From 
around US$60 billion of new investment in 1985, this topped US$800 billion by 1998 (United Nations, 
2000) and this burgeoning trend has continued well into the 21st century.  
 
Though the growth of SMEs is now considered as crucial to a nation’s economic development and well-
being (Coviello & Munro, 1995; OECD, 2003), this development is not always a matter of choice by the 
individual firm. The drivers of globalization are continuously dismantling the barriers, geographic or 
otherwise, which segmented the competitive environment of small and large firms. Firms of all sizes now 
share a common competitive space (Etemad, 1999; Dana, et al. 2000 and 2001). As a consequence, it is 
increasingly difficult for independent SMEs to survive unless they become internationally competitive – 
whether or not they operate in international markets (Etemad, 2003). Domestic markets are becoming 
integral parts of a broader, global whole. It is therefore apparent for SMEs that competing globally is not a 
mere option, but an economic imperative. This trend is not only expected to create an extra-ordinary 
competitive environment for all economies (Rutashobya & Jaensson, 2004) but also has implications on the 
process of internationalization that SMEs undergo.  
 
Bell, et al’s (2003) empirical work on small firm internationalization indicated that the actual 
internationalization trajectories of firms are highly individualistic, situation specific, and unique. Each 
firm’s internationalization pattern results from a combination of managerial insights, experience, 
connections and contacts, network relationships, and informal and formal industry analyses. The gap in the 
understanding of these unique, firm-specific processes, which reflects the interrelationships between 
internal and external drivers of internationalization, is more pronounced in an economy like Australia. 
AUSTRALIA SME’S LOW PARTICIPATION RATES IN INTERNATIONAL TRADE 
 
Australia, however, presents a contradiction to indicative trends around the world. It is a wealthy, 
developed resource-rich nation with few large indigenous multinationals. The resulting limited scale of 
outward FDI contrasts sharply with Australia’s long-term dependence on foreign firms and technology 
(Maitland & Nicholas, 2002). Estimates from the Australian Bureau of Statistics indicate that about 25,000 
businesses across Australia exported in 2000/01 – a mere 4% of all businesses in the country. Although the 
proportion varies among different firm size categories (Small: 3%; Medium 13%, Large: 32%; and SMEs: 
4%), amongst SMEs this proportion is well below that of most European countries and Canada, but 
comparable with the USA (AUSTRADE, 2001).  More recent data from the Australian Trade Commission, 
however, indicate that Australian SME participation rates in international trade are growing. According to 
the May 2001 Yellow Pages Business Index, 21% of Australian SMEs are involved in international 
business activities (Harcourt, 2001). It must be understood, though, that this performance still fades in 
comparison to what other industrialised nations have experienced. This is apparent in the Australian Trade 
Commission (2001) data shown in Figure 1 below. The indication is that for most of the industrialised 
economies accounted for in the data, more than a third of the total SMEs (ranging from 34%- Spain to 68% 
- Austria) are involved in export trade.  These empirical observations indicate that Australian SMEs face 
substantial difficulties in going international.  
 
FIGURE 1: Australia SMEs’  Low participation rates in Exports 
 
 
For economies like Australia, one of the most important implications of globalization is that comparative 
advantage shifts away from traditional factors of production like land, labour and capital to knowledge-
based resources. Consequently, it will be the ability to create, access and commercialize knowledge on a 
global context that will form the basis of the SME’s competitiveness.  This fundamental shift has 
manifested itself in some significant structural changes in the Australian economy during the last 15 years. 
Being an open and flexible economy, integrated into the key global markets of Asia, America and Europe, 
Australia has kept up with global trends. Economic reform measures, such as lower tariffs, financial de-
regulation, labour market and tax reforms have been implemented. Together with the growing convergence 
of markets around the world, these reforms have created increased demands and challenges for Australian 
firms (Alam & Pacher, 2003).  
 
Interestingly, Australian SMEs’ timidness and lack of sophistication in international business is manifested  
not only in the low  number of firms which venture into international markets, but even with those who do 
so, it has been observed that: 
 there is limited diversification of markets, usually confined to those markets which are 
geographically and psychically “close”; 
 low proportion accounted for by export or foreign sales among internationalized SMEs, usually 
less than 10 per cent of their annual turnover; 
 over emphasis on exporting as a foreign market entry mode indicating an inability to skip stages 
and progress to other modes of internationalization.  
 
The foregoing discussion inevitably leads to the idea that the Australian business terrain can be 
characterized as “insular”. This implies that Australian SMEs operate in conditions that are dissimilar to 
those which are typical in other industrialised economies. In brief, the following factors contribute to this 
insularity of Australian business: 
1. Unlike many European, Asian and North American economies where large export markets are 
virtually on their doorsteps, Australia has to contend with its geographical isolation. Trade is often 
directly proportional to a country’s size and inversely proportional to its distance from trading 
partners. 
2. Australia’s export revenue is traditionally generated by a small number of larger companies. It 
logically follows that there will be a smaller proportion of exporting companies as part of the 
whole business sector. This has implications on where governmental support and incentives will 
be channeled. 
3. Australia has traditionally had a strong comparative advantage in agriculture and mining. This 
means large export volumes dominated by relatively few players in these industry sectors. In 
contrast, other industrial economies have large manufacturing and services sectors with many 
players.  
4. There is also Australia’s internal geography. With the vast geographical expanse of Australia, it is 
interesting that its population is heavily urbanized with companies drawing towards urban areas. 
Exporters are no different as they tend to congregate in cities near ports and infrastructure.  
5. The export culture of Australia has been severely constrained by the government’s inward looking 
policies in the past. Unfortunately, this government stance has been to the detriment of the 
country’s export sector, particularly among entrepreneurial ventures.  
   
It is expected that an understanding of the internationalization process of Australian SMEs will shed light 
on what hinders their participation in international markets and will be an important step towards achieving 
a re-conceptualization of the internationalization process of SMEs. 
 
FOCUS OF THE STUDY 
This research aims to extend the theory of Internationalization Entrepreneurship by investigating the 
internationalization process of Australian SMEs. Much has been published on the various aspects and 
dimensions of International Entrepreneurship – a field that draws from the broader, more established 
disciplines of International Business and Entrepreneurship (Zahra & George, 2002). The aim of this 
research is to examine the interplay between entrepreneurship and Internationalization processes as it 
applies to SMEs in Australia, which is seen to be shifting towards an entrepreneurial economy.  Following 
on from Zahra and George’s (2002)  definition of international entrepreneurship -  “the process of 
creatively discovering and exploiting opportunities that lie outside a firm’s domestic markets in the pursuit 
of competitive advantage.”, and considering the identified gaps in the investigation of this phenomenon, 
there is potential for making a theoretical contribution by examining international entrepreneurship in the 
context of constructs such as: 
 Resource-Based perspective, including the pursuit of Sustainable Competitive Advantage in 
international markets; 
 Entrepreneurial motivations and behaviour; 
 Opportunity Recognition; 
 Network theory; and 
 The Impact of Psychic proximity  
 
As suggested earlier, the aim of this study is to examine the interplay between the above cited constructs. It 
is important to investigate this interplay from a holistic perspective as firms do not make isolated decisions 
in the process of internationalization. This study, focuses on how firms manage to succeed in a global 
market (Zahra & George, 2004) and will enhance knowledge on the process and the interrelationships of 
these internal and external drivers of firm internationalization. Given the unique setting of the Australian 
context described above, the study attempts to address the following research questions: 
 
RQ1    What are the unique and in-depth processes that take place as part of the  internationalization of 
SMEs? 
 
 RQ2 How do insights from Australian SMEs enhance the knowledge within the International 
Entrepreneurship domain?  
 
LITERATURE REVIEW 
 
There has been considerable attention focussed on the role of SMEs in international trade and how they 
facilitate knowledge and managerial skills transference in the global marketplace. Oviatt and McDougall’s 
(1994) paper on International New Ventures (INVs) served as a milestone and a reference point for the 
research in the area of international entrepreneurship (Zahra, 2005).  They defined INVs as ‘a business 
organisation that, from inception, seeks to derive significant competitive advantage from the use of 
resources and the sales of resources in multiple countries’ (Oviatt and McDougall, 1994).  An underlying 
proposition here is that the firm’s age at internationalization has important implications for firms’ 
successful expansion, survival and performance. The proposition follows on from the argument that the 
firms’ gestation period and, hence age can significantly influence the resources that new ventures and 
entrepreneurs assemble (Reynolds and Miller, 1992), and hence, firm size. As such, this proposition has 
tangible implications on the bridging the gap between SME internationalization and international 
entrepreneurship.    
 
Despite the limitations of previous conceptual and empirical studies focusing on international 
entrepreneurship (Autio, et. al, 1997; Bloodgood, et. al, 1996; Steensma, et. al. 2000; Zacharakis, 1997; 
Zahra, Ireland, and Hitt, 2000a ; Roberts and Senturia, 1996; McDougall and Oviatt,1996; Zahra and 
Garvis, 2000), it is  without doubt that these studies have served to expand the domain of international 
entrepreneurship. More significantly, these previous investigations of the international entrepreneurship 
phenomenon have supported the contention that it is a multidimensional construct – evolving from the 
relationships between organizational, environment and strategic factors (Zahra and George, 2002). This is 
particularly significant for this study since it focuses on internal and external ‘drivers’ of 
internationalization.  
 
The continued emergence of international entrepreneurship  as a field of study separate from international 
business and entrepreneurship  has led researchers to take a closer look at the  contributing disciplines and 
subsequently ‘flesh out’ the common ground, specifically between internationalization and 
entrepreneurship. McDougall and Oviatt (2000) in further work on the area have amended their definition 
of international entrepreneurship as ‘…. a combination of innovative, proactive, and risk-seeking behaviour 
that crosses national borders and is intended to create value in organisations.’ Such a definition indicates 
the acceptance of the link between internationalization as a firm-level undertaking which involves the 
crossing of international borders (Wright & Ricks, 1994) with Covin and Slevin’s (1989) identification of 
the characteristics of entrepreneurial orientation.  
 
A further affirmation of the  interface between internationalization and entrepreneurship uses the work of 
Covin and Slevin (1991) as a “springboard”. Covin and Slevin assert that behaviour is the ‘central and 
essential element in the entrepreneurial process’ and that  an organisation’s actions  (or behaviour) are what 
makes it entrepreneurial. Extending this analogy, examining the  internationalisation behaviour of firms and  
identifying its entrepreneurial qualities would provide further  unifying directions for international 
entrepreneurship research.  
Internationalization researchers (Coviello & Munro, 1995, 1997; Boter  & Holmquist, 1996) have 
determined the primary evidence of internationalization behaviour to be: 
(1) market entry modes; 
(2) foreign market choice; 
(3) timing of entry into foreign markets. 
 
Firm activities related to the behaviour indicators above have been found to be closely related to 
innovation, resource commitment,  the  firms’ operating environment, intensity of activity over time (first-
to-market issues), and risk-taking – elements which also logically fall within the scope of entrepreneurship.  
 
Though Covin and Slevin’s (1991) work acknowledge how individual entrepreneurial behaviour can affect 
organisational actions, their model fails to make distinctions between individual and firm level behaviour, 
oftentimes considering these two levels as synonymous. Since this study will eventually focus on SME 
(firm-level) internationalization, it is important to recognise that the individual entrepreneur is the key 
antecedent for internationalization behaviour, i.e. when and where to allocate resources relative to 
international growth (Madsen & Servais, 1997). 
 
Figure 2 below provides an appropriate conclusion to this section. Chrisman et. al.  (1999) argues that the 
entrepreneur’s personality, skills and values will affect subsequent behaviours and decisions. Consequently, 
the entrepreneur’s key decisions, strategies and management practises will shape the performance of the 
venture (Cooper et. al. 1994). This corresponds to the Entrepreneurial firm level in the figure. Thus, the 
firm has an entrepreneurial influence that serves to combine capabilities, competencies and resources 
(Eisenhardt & Martin, 2000) as part of the strategic and tactical activity of the organisation, including 
specific decisions, processes and actions that result in or contribute to internationalization.  
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Figure 2: Multiple Levels of Analysis of SME Internationalization 
 
METHODOLOGY 
 
The methodology adopted for this investigation was influenced to a great extent by the research question.  
As the research aims to investigate the SME internationalization process in a holistic manner and hence 
understand the complex web of interrelated decisions leading to the internationalization of an SME, it was 
important to conduct a thorough and in-depth examination involving a small number of Australian SMEs.  
Thus the researcher did not attempt to establish causal relationships or generate hypotheses and 
generalisations which is typical with larger sample sizes.  This trade-off was necessary in order to achieve a 
rich understanding of the internationalization process of selected Australian SMEs.  
 
An important dimension of case study research is the amount of detailed information that the researcher 
collects about each case studied. Other things being held constant, the fewer cases investigated, the more 
information can be collected about each individual case. Case study research normally implies the 
collection of unstructured data and its subsequent analysis. It is often argued that the aim of case study 
research should be to capture cases in their “uniqueness”, rather than to use them as a basis for wider 
generalisation or test existing theory. Consequently, the findings of case study research, as is done in this 
study, are presented in a narrative approach, rather than framing it in terms of variable dependence and/or 
relationships (Hammersley and Gomm, 2000).  
 
Case study research is not sampling research. Case studies are chosen in order to understand the complexity 
of a single case -  to clarify its particularity (Stake, 1995). Case studies are not investigated to understand 
other cases. When doing research on a group of case studies, often it is the diversity between cases that 
enhances knowledge development (Stake, 1995).  
 
In line with the research questions, an examination of four Australian SMEs in the technology sector was 
conducted.  The in-depth examination involved unstructured and open-ended questions for identified 
respondents within each case study firm. In addition, reviews of available historical/archival data and cross-
checking/validation with other interviewees within each case organisation was conducted. This iterative 
process, that drew from several sources of information, was done in order to corroborate initial data 
collected or identify any disconfirming evidence.  
 
One particular issue in case study research is that of objectivity. How can objectivity be maintained? How 
can the previously cited narrative approach to presenting the findings dissociate itself from the own views 
of the researcher? This issue is a primary concern particularly if the research focuses on individual 
respondents/case studies. This study, however, deals with organisations, i.e. SMEs. As described above, 
multiple data sources were used to avoid the bias of individual respondents. Thus, the concern regarding 
objectivity will be addressed through the above-described multi-faceted approach to data collection. It is 
significant to note that this methodological approach is congruent with what was suggested by Coviello and 
McAuley (1999) resulting from their comprehensive review of the internationalization of smaller firms. 
Recognising that SME internationalization processes are neither linear nor uni-directional, it is only 
appropriate that research in the area should not necessarily reflect a logical step-wise pattern (Bell, et al, 
2003; Coviello & McAuley, 1999). Bearing in mind that the internationalization process is dynamic and 
holistic, data collection methods should support these characteristics by (1) integrating multiple methods of 
data collection and analysis, whereby the body of knowledge expands across sectors and cultures over time, 
and (2) making better use of the extant literature and its supporting information by thorough and integrative 
analysis. The suggested approach supports Davis, et. al’s (1985) assertion that studies should be designed 
to build upon the learning generated by earlier research.  
 
It is these characteristics of case study research that are seen as appropriate for this particular investigation. 
As explained in previous sections, this research is about understanding the phenomenon of international 
entrepreneurship – what the process is all about, what drives the internationalization process, and 
particularly for Australian SMEs, what the interrelationships are between these “drivers”.  
 
 
MAIN FINDINGS 
 
A total of four SMEs were investigated as part of this study. Possible firms were sourced from 
AUSTRADE’s Database of suppliers, a professional association called the Executive Roundtable and 
suggested firms from the QUT Faculty of Business academic staff members. Working through lists of 
organizations from these sources, the respondent firms were chosen based on: 
1. Satisfying the OECD definition for Small and Medium sized Enterprises; 
2. Independent and owner-managed; and 
3. Being in the technology or technology application sector 
 
Despite the firms’ similarities based on the criteria above, the respondent firms reflected significant 
diversity in terms of firm age, size and the actual industries they were operating in. Brief descriptions of the 
firms follow.  
 
SME1 
 
The firm is a small organization with 7 employees in addition to its founding partners. Its primary activity 
is the design, further development, maintenance and support for Point-of-Sale and retail management 
software for independent jewelry retailers.  Products are designed exclusively for the industry with the 
input and expertise of jewellery retailers, wholesalers, association members, buying groups and, of course, 
the firm’s clients and users.  
The founder’s family has been in the jewellery industry for over 35 years , owning and operating a retail 
jewellery store in Brisbane city since 1974. In 1995, while completing Bachelor of Information Technology 
and Bachelor of Law degrees, the firm’s founder developed a management system to help her parents run 
their jewellery store. After completing her degrees, and working briefly in the US , the firm was established 
to provide innovative, business savvy solutions to the jewellery industry. Since then the firm has become a 
leader in jewellery software, providing retail and wholesale solutions to jewellers in over 10 countries and 3 
languages.  
SME 2 
 
This firm is currently Australia's leading manufacturer of electronics for the weighing industry. Established 
in 1992, the company has anchored its continued success and growth to a long term commitment to quality 
and continued product development. Its award winning designs combine the latest in modern technology 
with the kind of practical industrial know-how that only a specialist can provide. The firm first gained 
quality accreditation ISO 9001 in 1995 and then ISO 9001:2000 in 2003.  
 
The company’s world-class design centre is based in Brisbane and is equipped with the latest in 3D CAD 
software, electronics design tools and embedded software development tools. It is a fully equipped pre-
compliance lab where products can be tested to the most exacting standards of any market in the world. Its 
production facility is also based in Brisbane. Automated testing and calibration equipment is custom built 
in house and ensures that every product manufactured undergoes extensive functional and environmental 
testing.  
 
Sales and service centres are based in Brisbane Australia and Mühltal Germany. The sales team have over 
100 years combined experience in the weighing industry specifically, so they know our products and they 
know the weighing instrument industry very well. 
 
SME 3 
 
An IT start-up company specializing in operations software for the hotel industry. The company has a 
software development team led by the CEO, who is a past hotelier and now a qualified software developer.  
 
The company develops and sells software solutions that assist in optimizing workflow and making smarter 
business decisions, leading to increased revenues and proven substantial cost savings. The products are 
offered as a suite of solutions that can be deployed together or independently. The solution is unique in that 
its two core components address an operational area present in each hotel that is not served by other 
software vendors globally.  
 
The firm’s competitive advantage is based on being first-to-market, patentable IP for the housekeeping 
component and the management’s in-depth experience in the hotel industry. The company currently has 28 
blue-chip hotel clients in 3 Australian states and has overseas clients in New Zealand, Fiji and St 
Petersburg.   
 
SME 4 
 
The company is being managed by two entrepreneurs who had very different backgrounds. This SME is a 
company specializing in trenchless plumbing technology which means that there is no need for excavation 
or breaking down existing walls to repair damaged pipes. The system implements  ‘cured in place’ 
materials to mould to the host pipe. The seamless pipe prevents infiltration and exfiltration, restores 
structural integrity, eliminates weak joints that allow root intrusion, spans void sections and forms around 
multiple bends and junctions.  
 
Established in 2003, the firm now has an Australian base strongly supported by the original development 
company in Canada. This innovative plumbing solution is combined with the firm’s hands-on experience in 
the plumbing industry and continued research and development places the company in a good position to 
offer the best ‘cured in place’ pipe relining system in the world today. The Australian company was granted 
a license by the parent company in Canada to sell the systems in Australia and New Zealand.  
 
Summary of Findings 
 
A total of approximately thirty (30 hours) of interviews with various respondents, both within and outside 
the SMEs revealed some findings that are reflective of a dynamic and interrelated process underlying the 
internationalization “journey” of these four firms. There are some common elements which are summarized 
below. However, it must be emphasized that each of the firm’s “lived experience” is different, 
incorporating varying  combinations of the drivers of internationalization.  
 
It was found that a common characteristic observed among all the owner/managers interviewed is 
considerable overseas exposure and they saw the Australian market as limited. Consequently, the 
respondents had decided at firm inception or at a very early stage of their operations that they would pursue 
opportunities in international markets. It was also evident from the data that successful internationalization 
was seen as a result of: 
(1) an innovative product that conforms to global quality and competitive standards;  
(2) a calculated, systematic and well-planned approach to international markets;  
(3) a visceral connection with well-defined niche segments in all of its markets.     
The interviews also indicated that there were individual and organizational elements which were identified 
as contributors to the internationalization process as shown in Table 1 below.  
 
Table 1: Individual and Organizational Elements 
 
INDIVIDUAL ELEMENTS ORGANISATIONAL ELEMENTS 
 Tendency to continuously seek opportunities, 
including those outside of the Australian market. 
 Personal contacts and earning the trust of current 
and potential clients. 
 Membership/participation in ‘appropriate’ 
business networks. 
 Leveraging on information technology. 
 Planned, systematic approach to their 
internationalization.  
 Customer responsiveness and appropriate 
Customer Relationship Management systems. 
 Availing of training for international operations 
and other forms of government assistance.  
 
Finally, the interviews and review of historical and archival data from the respondent firms, combined with 
the pertinent aspects of the extant literature tend to reflect a conceptual model as shown in Figure 3 below. 
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Figure 3: Conceptual Framework for Study 
 
 
 
RESULTS AND IMPLICATIONS 
 
This case-based research will uncover important aspects of the internationalization process that have been 
overlooked or undervalued in past research. It generated four significant implications on the subject of 
small firm internationalization, as follows: (1) An holistic conceptual model that reflects the possible 
interplay/interrelationships between several theoretical constructs on internationalization and 
entrepreneurship which have been investigated in previous studies; (2) An enhanced understanding  of the 
process that an Australian SME  undergoes as part of its attempt to penetrate international markets; (3) The 
identification and description of  factors that can facilitate the internationalization of the Australian SMEs 
selected as case studies; (4) A framework for further investigations of the internationalization process of 
other Australian firms or even firms in other countries.  
 
The findings from the study are intended to contribute to a body of knowledge encompassing the cross-
border operations of SMEs. The research also has value from a practical perspective as Australian SMEs 
can draw from this body of knowledge as they pursue opportunities internationally. 
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